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Wapiti Regional Library 

 
ANNUAL GENERAL MEETING 

Saturday, November 21, 2020, 1:00 p.m. 
Online via the Zoom meeting app 

 

 
Present: City of Humboldt   
  W. Tesch   Executive Committee 
  S. Weyland 
 

City of Melfort 
  A. Phillips    Executive Committee; Board Vice-Chair 
       
  Town of Nipawin 

J. Watts   Executive Committee 
 

Town of Tisdale 
  D. Gruending-Hallman  Executive Committee  
  
  Towns 
  L. Magnusson   Town of Duck Lake 

B. Dobrinski   Town of Hudson Bay 
  G. Klamot   Town of Kinistino 

L. Gudjonson   Town of Porcupine Plain 
E. Fish    Town of Shellbrook  
H. Hind-Hluchaniuk  Town of St. Brieux 
A. Tkachuk   Town of Star City 

 
Villages 
D. Hunter   Resort Village of Candle Lake 

  J. Verbonac   Village of Leask 
  S. Fujimagari   Village of Paddockwood 
  I. Urlin    Village of Pilger 
  D. Hill    Village of St. Benedict – Executive Committee 

J. Boyer   Village of St. Louis 
  T. Andrusiak   Resort Village of Tobin Lake    

M. Emro   Village of Valparaiso 
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Rural Municipalities 
C. Bauer Hyde   District of Lakeland #521 – Executive Committee; Board Chair 
C. MacMillan   District of Lakeland #521 
H. Shelling   RM of Birch Hills #460 
S. Fredsberg   RM of Bjorkdale #426 
M. Lavoie   RM of Buckland #491 
B. Hildebrand   RM of Duck Lake #463 
T. Smith   RM of Hudson Bay #394 
A. Dahlsjo   RM of Kinistino #459 
M. Leigh   RM of Pleasantdale #398 – Executive Committee 
C. Skauge   RM of Shellbrook #493 
K. Willson   RM of Spiritwood #496      
           

Staff:  T. Murphy, Regional Director/CEO 
  B. Lawreniuk, Finance Manager 
  L. Baker, Community Services Librarian 

K. Desormeau, Administrative Assistant & Recording Secretary 
 

   Attendance:  
 

    Humboldt/Melfort/Nipawin/Tisdale Representatives   5 
  Towns Representatives       7 

Village Representatives                             8    
Rural Municipality Representatives              11 

  Guests         0 
        

Total Attending                31    
Staff members       4 

 
 
Call to Order:  Board Chair C. Bauer Hyde called the meeting to order at 1:05 p.m. 
 

Announcements: Board Chair C. Bauer Hyde welcomed delegates, reviewed Zoom meeting and voting 
guidelines and invited delegates to introduce themselves.  

 
 C. Bauer Hyde announced 2019 Branch Awards to the Kinistino and Blaine Lake Public 

Libraries in recognition of outstanding increases in several areas of public library service. 
Honorable mention was made of Alvena, Wakaw, and Birch Hills Public Libraries, all 
achieving consistent increases in service during 2019. 

 
 C. Bauer Hyde recognized that 2020 is Wapiti Regional Library’s 70th anniversary. 

Established as the first Regional Library in Saskatchewan on April 5, 1950, Wapiti’s 70th is 
also the 70th anniversary of Regional Libraries in Saskatchewan. Significant 2019 branch 
library anniversaries were announced: Kinistino, Wakaw, and White Fox Public libraries 
celebrated 60th anniversaries. James Smith and Cudworth Public Libraries celebrated 50 
years. 
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Introductions: Board Chair C. Bauer Hyde introduced the Executive Committee members and Regional 
Office staff. Farewell and appreciation was expressed to L. Serack, Town of Nipawin, for 
her service on the Executive Committee and Wapiti appointee on the Saskatchewan 
Libraries Trustee Association Board. 

 

Agenda: Board Chair C. Bauer Hyde presented the agenda.  
 

MSC that the agenda be accepted as presented. 
 

Minutes:  Board Chair C. Bauer Hyde presented the minutes of the November 16, 2019 Semi-
Annual Meeting.  

 

MSC that the November 16, 2019 Semi-annual Meeting minutes be adopted as 
presented. 

 

Chairperson’s   
Report: Board Chair C. Bauer Hyde thanked municipalities for their support of public libraries 

throughout the continuing COVID-19 pandemic conditions. She thanked the Wapiti 
Regional Office management and staff for adjusting, and continuing to deliver services 
through a difficult time. Thanks was expressed to local libraries for creatively presenting 
programs in compliance with COVID-19 related restrictions. 

 
 Wapiti Regional Library will continue to change and adjust according to pandemic 

conditions. Due to the postponement of Wapiti’s AGM in April 2020 when a new 
Executive Committee would have been elected, the current Executive Committee agreed 
to remain in place until an election can be held at the regularly scheduled April 2021 
AGM.  

   
MSC to accept the Chairperson’s report as presented.  
 

Annual Report: Regional Director T. Murphy presented the 2019 Annual Report, stating that throughout 
2019, programming continued to expand from Regional Office to the branch libraries in 
the form of programming kits that were made available to Branch Librarians. The 
Community Services Librarian and a summer student also attended branches to present 
programming for patrons of all ages.  
 
2019 saw the reinvention of the “Block” materials collection which resulted in a new 
service standard of rotating collections much more quickly, and more regularly, from 
branch to branch. 
 

 An Internet Acceptable Use policy was created in 2019, joining the previously created 
Safe Use and Conduct policy that was created in 2018. He stated that the Regional Office 
continues to engage as the over-arching problem solver for the region, helping branch 
libraries with problems and other situations, including the creation of a Branch Library 
Progressive Discipline Policy for staffing needs. 
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 T. Murphy reported on the success of reopening Wapiti’s branch libraries in July 2020 
after the March 2020 COVID-19 forced closures. Wapiti’s libraries were opened in a 
three-tiered approach, allowing for the simultaneous opening of all branches, tailoring 
services according to branch physical space in order to meet the Provincial Government 
“Re-Open Saskatchewan” plan. The three-tier approach has continued to be successful 
even given the current surge in COVID-19 cases province-wide. Wapiti has not had to 
walk back or alter any portion of its approach and all libraries remain operational 
according to provincial health and safety restrictions. Murphy noted that the only 
change since Wapiti’s libraries reopened is the recent provincial mandated mask 
requirement. He noted that the COVID-19 process is day-by-day, with Regional Office 
management sometimes able to respond quite quickly to arising issues, and other times 
having to take time to consider options and protocols. The Regional Office continues to 
have much communication with local library boards as COVID-19 related issues arise. 

 
Wapiti was the only Saskatchewan Regional Library that didn’t lay off its Regional Office 
or Branch Library staff when libraries temporarily closed in March 2020. This allowed for 
Regional Office staff to continue ordering and processing new material for immediate 
delivery to the branches upon reopening. Keeping staff active also meant that there 
were no union issues at the Regional Office upon rehiring, and salaries paid to Branch 
Librarians during that time continued to bolster local community economies. 
 
Due to pandemic conditions, only three months of branch library statistics were 
collected in early 2020 to be used in the Rationalization process that establishes branch 
library open hours. Because of this, 2019 statistics were used to formulate open hours 
for 2021, with the same level of open hours being granted for 2022. 
 

 MSC to accept the 2019 Annual Report as presented. 
  
Audit Report:  Finance Manager B. Lawreniuk reported that auditor Grant Thornton LLP returned a 

clean audit report for 2019.  
 

MSC that, as recommended by the Executive Committee, the 2019 Audited Financial 
Statement be approved as presented. 
 

2020 Budget: Board Chair C. Bauer Hyde reported that under ordinary circumstances, the 2020 Budget 
would have been reviewed and accepted at the April 2020 AGM. Due to that meeting 
postponement and proximity to the end of the 2020 financial year, a financial update 
will be provided. 

 
 Finance Manager B. Lawreniuk presented a year-to-date financial update as compared 

to the 2020 budget, indicating that the budgeted transfer of contingency funds will not 
be required. 
 

MSC that, as recommended by the Executive Committee, the 2020 Wapiti Regional 
Library Budget update be approved as presented.  
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2021 Budget: Finance Manager B. Lawreniuk presented the proposed 2021 Wapiti Regional Office and 
RMTV budgets. 

 
MSC that, as recommended by the Executive Committee, the proposed 2021 Wapiti 
Regional Office Budget be approved as presented. 
 
MCS that, as recommended by the Executive Committee, the proposed 2021 RMTV 
Budget be approved as presented.  
 

Other Business Wapiti Bylaw Revision: Board Chair C. Bauer Hyde presented a revision to Wapiti 
Regional Library Bylaws, correcting the text of Section 7.4(2) Levy Payments to conform 
with the same revision made to the Wapiti Policy Manual at the November 2019 Semi-
annual meeting.  

 
MSC to accept the proposed Wapiti Regional Library Bylaw Section 7.4(2) revision, “2. 
The second installment balance of the levy shall be paid by June 30 of each year” be 
approved as presented. 
 
Round Table: Confirmed that Branch Librarians, if faced with a patron refusing to wear a 
mask, should state that the library is following government health mandates. An 
infraction could result in actual fines and fees imposed on persons not wearing a mask in 
the library. Wapiti’s Safe Use and Conduct policy may also be used to deal with a non-
complying patron. Recently, posters advertising compulsory mask wearing were sent to 
all Wapiti branch libraries. These should be prominently displayed both for patron 
benefit and as proof that the library is conforming with current health mandates.  
 
The newly appointed Regional Board member from the Resort Village of Candle Lake, D. 
Hunter, expressed thanks for all the work that Wapiti has done to work towards a new 
branch in that municipality.  The Resort Village and volunteers have worked for a 
number of years to establish a branch library.  It was noted that the last time a new 
branch library was opened by Wapiti was in 1996. 
 
Appreciation was expressed to Chair Cheryl Bauer Hyde and the current Executive 
Committee for being flexible and extending their terms due to pandemic conditions. 

   
Next Meeting Wapiti Regional Library Annual General Meeting will be held at 1 p.m., Saturday,  

April 24, 2021, format and location to be determined. 
    

Adjournment Board Chair C. Bauer Hyde thanked all for attendance and participation.  
 

The Agenda being complete, the meeting was adjourned at 2:10 p.m. 
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